Purpose: How to survive in dynamic and uncertain business environment?, is one of the biggest challenge for corporations today. To answer this question, current study examines the role of organizational innovation for improving performance in today's competitive, dynamic and uncertain business environment.
Introduction
The advent of globalization has posed serious challenges in form of hyper competition on multinational as well as domestic organizations. This intensity of competition, fast changing customer preferences, heavy competitors' moves are continuously influencing the external environment and creating high uncertainty in it. In the past, game was easy because organization did not have to face the extreme level of volatility of external environment but only in form of socioeconomic variation. Now the uncertainty in organizational environment is not only the result of local market variations but international markets fluctuations are also enforcing organizations to continuously stay vigilant.
According to Drucker (1999) increasing fluctuations in business practices and technological applications are creating challenges for management and intimidating the survival of organization. The need to survive and grow in the current competitive age of business world is enforcing organizations to find such capabilities that enable them to achieve their goal of improved performance. Organizations can step up towards the achievement of such capabilities by continuously scrutinizing the changes in its external environment and focusing on the enhancement of innovative ability. Ancona, Okhuysen & Perlow (2001) state that in uncertain environment survival and sustainability of organizations lies in innovation. This innovation capacity ultimately moves the organization towards the goal of sustainable competitive advantage and becomes a milestone in attaining the target of higher performance in such a volatile environment. According to Calantone, Cavusgil & Zhao (2002 ) & Zaltman, Duncan & Holbek (1973 , organization possessing better innovative capacity will be more responsive to external environment and thus be efficient in obtaining a sustainable competitive advantage.
Cellular is most rapidly progressing sector of the world that's why it has to survive in a hyper competition and as a result it provides the opportunity for extensive research to explore the contribution of innovation as factor contributing in uplifting the organizational performance in an uncertain environment. Also if we look on the other side, researchers' focus in this sector is on technology diffusion, pricing practices, customer satisfaction, retention & acquisition and market behavior etc. Such as study by Nunn & Sarvary (2004) explore the pricing practices in cellular sector and found that only deregulation is not sufficient for controlling the price factor. Another study on cellular sector looks at the technology diffusion impact on competitiveness of sector and found it positive (Jha & Majumdar, 1999) . Similarly, Paulrajan & Rajkumar, (2011) uncover that price is main determinant for customer preference of any cellular service along with quality and availability of product. So, need to explore the interplay of uncertain environment, organizational innovation and performance in cellular sector highlights the signification of this study in the international context. Skinner (1969) ; Hayes & Wheelwright (1984) established a link between strategy and organizational performance. Jamison (1981a) ; White & Hamermesh (1981) proposed the link between strategy and performance and established that uncertain environment determines strategy and strategy sequentially becomes determinant of organizational performance. The same sequential link is already empirically verified by Swamidass & Newell (1987) ; Vickery et al. (1993) ; Ward et al. (1995) ; Badria et al. (2000) . But these empirical evidences are from manufacturing companies of different countries and strategies utilized to know the sequential impact of uncertain environment on performance are manufacturing and operational such as cost, quality, flexibility and delivery. Current study is using these proposed models as base to conduct a study in service industry by taking organizational innovation as a strategy between uncertain environment and organizational performance.
Other highlights of current research are that it adds to the literature in different ways. Firstly, this study is important when viewed in relation to today's highly competitive environment where pressures for organizations to meet customized demands is a challenging task and where several forces are needed to work in collaboration to achieve a goal of improved performance. Secondly, this study targets to find out the contribution of organizational innovation as a strategy to achieve the ultimate target of higher organizational performance. Overall, this study looks at the contribution of uncertain environment in enhancing the organizational performance by taking organizational innovation as mediators. It facilitates the organizational management by identifying the factors contributing in uncertainty of environment, organizational innovation and performance in the context of Pakistan. The study presents unfathomable insight by guiding the organizations about the importance of innovation in uplifting the performance.
Literature Review

Uncertain Environment
Larger view of environment depicts that it is unlimited and comprises of every element outside the organization. However, if we look specifically the most important one is that which actually effects the organization and its survival. So, we can say that organizational environment includes any element outside organizational boundary which has strong impact on the organization. To understand the environment of organization, analysis of its domain is very helpful. Domain is a field of environment which is selected by an organization to react or respond upon. It is actually an area which is served by an organization in form of products/services. Domain actually identifies niches and external segments within which an organization performs to achieve its targets. The understanding of organizational domain is very important for organizational success e.g. Baren and Noble severely affected when it remained unable to understand a vital element in form of technological advancement of its domain and this thing provided advantage to its competitors to grow and occupy its market share (Daft, 2012) .
Organizational environment consists of various segments or subparts that are surrounded by related components. As a whole, external environment consists of ten sectors i.e. i) industry ii) human resource iii) raw material iv) market v) financial resources vi) technology vii) economic conditions viii) government ix) socio-cultural x) international (Daft, 2012) . Figure 1 of international context shows all elements of organizational environment.
The interplay of factors shown in Figure 1 creates volatility/uncertainty in the business environment. Organizations have to face vague situations as a result of the variety of patterns and events happening across environmental sectors, which create even larger amount of uncertainty in the environment and are latent threats to the survival of an organization. Uncertainty is unexpected changes in the factors of external environment. Dess & Beard, (1984) Georgopoulos & Tannenbaum, (1957) defined organizational performance as the extent to which organization is considered a social system created to accomplish its objectives. During this period of 50's organizational work, structure and people were used as performance indicators. However, later on, during 60's and 70's, researchers and managers started exploring new methods for evaluating of organizational performance and then by Seashore & Yuchtman, (1967) it is described as an organizational ability to explore its environment in order to access and utilize the limited resources. Till the years of 80's and 90's effectiveness and efficiency had been become prominent goals for a successful organization. So, Lusthaus & Adrien, (1998) identified that a successful organization is one that achieve its goal of performance by achieving maximum by minimum resources. This scenario included profit as one important indicator of organizational performance.
Uncertain Environment and Organizational Innovation
Organization has to survive in the dynamic environment and the dynamism depends upon uncertainty. When this uncertainty is high organization has to become more responsive as compare to when uncertainty is low. Ozsomer et al., (1997) state that as uncertainty increases organization need to become more proactive and aggressive in order to be innovative. Early researches also pointed out that more than 50% new products and innovation emerged as a result of market competition or other environmental factors (Miller and Friesen, 1982; Myers & Marquis, 1969) . In essence, greater the variability in the environment, larger the innovation in form of new products and processes by organizations to save their market share. Fluctuations in the customers' tastes and preferences compelled organization to introduce new and innovative products in the market, the level of innovation in such environment depends upon competition in the market that is one component of environmental uncertainty.
Various researchers have established that uncertain environment fosters the innovation (DePietro, Wiarda, Fleischer, 1990; Tornatzky & Fleischer, 1990) . Many researchers also link environmental uncertainty and organizational innovations (form strategy and culture) in positive (Damanpour, 1996; Huber & Glick, 1993; Ward, Bickford, & Leong, 1996) . Organizations with less uncertain environment are neither innovative nor progressive and alternatively high innovation would always result of more uncertain environment. According to Ettlie, (1983) Organizations facing higher uncertain environment focused on developing more vibrant technology policy.
Ultimately, we can say that only emphasis level can be difference but the end story is almost always the same: "that organizations residing in relatively uncertain environments may be expected to adopt a greater number of innovations than those residing in relatively certain environments" (Russell & Russell, 1992) . There is a relative consensus favoring a positive link between uncertain environment and the propensity to innovate which generates the below hypothesis:
Hypothesis 1: Uncertain environment positively influences the organizational innovation.
Organizational Innovation and Organizational Performance
Hisrich, (2004); Bubou et al., (2012) state that creativity is something needed for innovation. Innovation capable the organization to achieve competitive advantage and improve performance by focusing on production efficiency, customer satisfaction, market share. Hurley & Hult, (1998) are of the view that organizational ability to innovate is one of the highly contributing factors towards performance. According to Zaltman et al., (1973) ; Calantone et al., (2002) organizations with high innovative ability will be able to acquire capabilities require to enhance the performance and achieve competitive advantage. In tough corporate competition customers' needs and preferences are continuously changing and this situation is further enhancing the significance of innovation. Wang & Ahmed, (2004) point out that to survive in uncertain environment an organization needs to focus on innovation. According to Hisrich, Peters, & Shepherd, (2008) innovation is fundamental for the progress of any organization.
Organization must create innovative production process because resulted latest and quality products increase the performance of firm. Similarly, another study also recommends that innovation can improve organizational performance by providing competitive edge (Darroch, 2005) . This study also states that organizations which are sluggish in their innovative activities leave behind other organizations. Kocoglu, Zeki & Ince, (2011) also find that innovation has encouraging impact on financial as well as non financial performance of the organization. So, on the above literature review following hypothesis can be proposed: 
Methodology
Research Design
Current study is utilizing quantitative method by developing hypotheses based on the existing literature. Quantitative approach explores he phenomena on the basis of scientific methods. This type of approach supports hypothesized relationships between variables of deductive model. According to Aaker, Kumar & Day, (2001) such relationships in form of hypothesis are evident and their results can be quantified and proved by utilizing the statistical analysis. As defined above, current study is going to test relationship between/among proposed variables through the structure equation model (SEM) in AMOS software. This study will provide specific answers of questions as a result of data analysis. Pakistani Cellular sector consists of five organizations that are Mobilink, Telenor, Zong, Ufone and Warid. Corporate employees of cellular sector are the target population of this study.
For data collection researcher adopted method of self administrated survey for data collection. Data from all three cities were collected through personal visits of cellular companies' offices. Total population of this study is consisted of almost 15000 people from cellular sector and according to Sekran & Bougies, (2013) a sample size of 375 is enough for the target population of 15000. Total of 500 questionnaires were distributed for data collection. Out of which 387 received back filled after various telephonic calls and other follow-ups. So, response rate is 77.40%. During entry of data 359 were found correct and complete in all respect which means actual response rate is 71.80%. According to Tabachnick & Fidell, (1996) sample of minimum 200 is ok and 300 is good for the utilization of Structural Equation Model (SEM) as statistical tool.
Instrument and Measures
The finalization of research design paves the way towards the selection of suitable survey instrument. Survey instrument must be appropriate to collect accurate data. According to Kumar, (1996) questionnaire is most suitable instrument for collecting the data from geographically wide spread respondents. This study is utilizing questionnaire as a data collection instrument. It is consisted of four parts that are uncertain environment, organizational Innovation, Organizational Performance and demographics. Details of these parts are as under:
Uncertain Environment
Current study is focusing on the most instant factors affecting the environment such as customers' demand, new entrants and competitors; these are the aspects affecting the organizational performance at large (Achrol and Stern, 1988) . In order to measure this variable a scale by Achrol & Stern, (1988) is being utilized in current research. It is a 5 point likert scale where1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree.
Organizational Innovation
In current study, organization innovation is based upon innovativeness, innovation and innovative culture. Innovativeness is being measured by Daft, (1982) & Tsai, (1997) 
Organizational Performance
Firm Performance is an indicator of its sustainability and success. This research is focusing on two sub dimensions of performance i.e. financial and non financial. Financial and non financial performance of organization is being measured through Emden, Yaprak, Cavusgil, (2005) and DLOQ 5 point likert scales developed by Watkins & Marsick, (2003) , where 1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree.
Data Analysis Techniques
The data gathered through questionnaire have been analyzed in next section however; this part explains the statistical analysis being used. For analysis of data SPSS and AMOS have been used. Frequency analysis part of descriptive statistics has been carried out to check the composition of data and comparison of means part to compare the means. Data normality is confirmed through skewness and Kurtosis values of each variable. Validity and reliability of data is checked through confirmatory factor Analysis (CFA) and cronbache's alpha respectively. To test the proposed hypotheses structure equation modeling (SEM) is utilized whereas, mediation is checked through method of Baron and Kenny (1986) . ass.ccsenet.
Data An
Validity
Confirmat researcher to check th negative/lo major con final facto organizatio items for v
After the e being show (GFI), Co (RMSEA) Table 2 displays standard deviation, Mean of all variables and correlation of/between all variables. By analyzing the table it comes to know that uncertain environment has the highest mean followed by organizational innovation and then comes organizational performance. Analysis of correlation values shows that all variables have positive association with each other as per the purpose of the research. Highest correlation is between organizational innovation and organizational performance and lowest correlation is between uncertain environment and organizational performance remaining correlation values of studied variables fall in between both. 
Mean, Standard Deviation and Correlation among Variables
Hypotheses Testing
Researcher performed path analysis through structure equation modeling (SEM) by using AMOS 18 in order to test the hypotheses of the research and Baron and Kenny (1986) to check the mediation of innovation in the relation of uncertain environment and performance. Many researchers such as Sampe, (2012) ; Gemmell, (2011) used SEM to check the hypotheses relating to innovation and learning in different contexts and found it consistent for this purpose. Table 4 demonstrates statistical results of structure equation model for proposed hypotheses. Value of CMIN/DF is less than 5 as proposed by Alwin, Summers, Wheaton & Muthen (1977) . Also Marsh and Hocevar, (1985) suggested the limit of CMIN/DF within 2 to 5 so, achieved value of 3.233 demonstrates model fit in case of this statistics. GFI, CFI and NFI are near to 1 or >0.90 which also interpret very good model fit. Hu & Bentler, (1999) argue that RMSEA value should be ideally <0.08, in the current case model obtains RMSEA value of 0.075 
Conclusion
Current research is an effort to establish the existence of vital connection between strategy in form of innovation and uncertain environment. Although it is different from existing researches in form it focuses on service industry but essence is the same that it highlights the importance of strategy in relationship between uncertain environment and organizational performance as emphasized by Swamidass & Newell (1987); Vickery et al. (1993) ; Ward et al. (1995); Badria et al. (2000) in manufacturing industry. In line with the results of existing studies it points out the environmental concerns emerge as having considerable effects on strategy and that thriving organizations (high performers) go for more innovational strategies in reaction to uncertain environmental factors as compare to low performing organizations. By putting the discussion in to nutshell, it can be said that although changes in the external environment is not in the control of organization but it can assess these changes by deeply analyzing the factors contributing towards uncertainty of the environment. Correspondingly, uncertain environment push up organizations to enhance their innovation capacity and move towards better performance. So, the end point of the whole story is that to achieve escalated performance an organization must focus on competitive strategy of innovation as a response to uncertain environment.
Current study is also valuable in the sense that it looks at the broad perspective of innovation which occupies the whole of product, process and administrative innovation and provides inclusive results. Overall this study provides comprehensive results of its proposed hypotheses and adds to the literature in different ways. Firstly, this study is vital when viewed in relation to today's highly competitive environment where to meet the customers' demand is a challenging task for organizations and where several forces are needed to work in collaboration to achieve a goal of improved performance. Secondly, this study finds out the contribution of organizational innovation to achieve the ultimate target of elevated organizational performance which is highly required in such an aggressive business world of cellular sector. Thirdly, its results can be utilized in all emerging sectors such as banking, telecom and software development industry etc. of Pakistan, India and Bangladesh because these countries share similar type of cultural context and business markets.
